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Legal Framework
International Layer

ICAO Annex 19
Chapter 3.1

d) State safety promotion.
 Chapter 5.1

Safety Data Collection
Mandatory & Voluntary Safety incident 

Reporting System
 5.3.1 A voluntary incident reporting system shall be non-

punitive

European Layer
Directive 2003/42 *New Draft Regulation 2014     Art. 15 & 16 
Information Protection 
Regulation 1321/2007
Regulation 1330/2007
Regulation 859/2008 (EU-OPS1)

National Layer
✈Real Decreto 1334/2005
✈LSA Regulación 1/2011 

Art. 11 No punitive and Confidential
Art. 12 Organization & Authority No punitive
Art. 18 Data collection, FDM, protocol

✈SSP State Safety Programme *New Reg. 2014
✈Other State Regulations

SRS is recognized by AESA and 
the SNS system according to the law. 



Three cultures: one objective 

Organizational

Professional

OBJECTIVE

National Our
objective

is to 
promote

safety 
reporting

among our
group of 

influence



Effective Safety Reporting
Information

People are knowledgeable about the human, technical and  
organizational factors that determine the safety of the system 

as a whole.

Flexibility
People can adapt reporting  

when facing unusual 
circumstances, shifting from 
the established mode to a 
direct mode thus allowing 

information to quickly reach 
the appropriate decision-

making level.

Willingness 

People are willing to 
report their errors and 

experiences. Learning 

People have the competence 
to draw conclusions from 

safety information systems 
and the will to implement 

major reforms.

Accountability

People are encouraged (and rewarded) for providing essential 
safety-related information. However, there is a clear line that 

differentiates between acceptable and unacceptable behaviour.

Effective safety 
reporting



SRS Challege

Professional
PILOTS

ATC
MNT

Problem:
VERY LOW RATE OF VOLUNTARY NOTICES

Why:
•Lack of confidence
•Fear of retaliation or punitive measures 
•Lack of Safety Culture 
•Laziness to notify



Who are we?

SEPLA Safety Reporting System 
 Independent Organization

 Confidential

 and non-punitive



SRS Director 

Technical 
Administrative

SRS System 
Manager

Technical Staff

SRS Organización
System Operations starts March 2010



SRS Organization
Technical Staff

• 8 Pilots
• 3 Air Traffic Controllers
• 1 Flight Dispatchers

Administrative Staff

• 2 administrative



Effective safety reporting at SRS

Accountability
People are encouraged (and rewarded) for providing essential 

safety-related information. However, there is a clear line that 
differentiates between acceptable and unacceptable behaviour.

Non punitive scheme 



SRS - Objetives

 The main objective is promote reports on
incidents to prevent future accidents and
incidents

 Contribute to the improvement of air safety by
ensuring that events are reported, collected,
analyzed and stored.

 Without attributing blame or responsibility



Effective safety reporting at SRS

Information
People are knowledgeable about the human, technical 

and  organizational factors that determine the safety 
of the system as a whole.

Education and training, Safety seminars



SRS - Objetives
 Promoting a Culture of Safety:

• General aviation
• Executive / Corporate Aviation
• HEMS Helicopter / SAR
• Aerial Work
• Commercial Aviation ATPL
• Flight Schools

 Promoting a Culture Report by:
• Dissemination of courses / seminars
• Information
• Teaching
• Building Trust







Effective safety reporting at SRS

Willingness 
People are willing to 
report their errors and 

experiences. Trust and confidence



SRS – Partnerships

 SNS (State Reporting System)
• It provided education and training courses on occurrence

reporting
• Provides ECCAIRS tool (Taxonomy)

 AESA (Agencia Española para la Seguridad Aérea)
• Collaboration protocol, Security Seminars.

 AENA-COPAC-APROCTA:
• Seminars, training
• Using logos in communication and campaigns (Posters

and information leaflets)
 Member of ICASS: International Confidential Aviation Safety

System Group.



Effective safety reporting at SRS

Flexibility
People can adapt reporting  when 

facing unusual circumstances, 
shifting from the established mode 

to a direct mode thus allowing 
information to quickly reach the 

appropriate decision-making level.

Mandatory & Voluntary Safety incident 
Reporting System thru one single channel
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How to Report to SRS  

 Phone (free number): 900 320 340

 E-mail: reporte@srs.org.es

 Web on-line form: www.srs.org.es

 Iphone/Ipad application 2011

 Apps Android /Windows *new 2012

 Fax: 93 479 22 81





On line form
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Effective safety reporting at SRS

Feed back, learning process …

Learning 

People have the competence to draw 
conclusions from safety information systems 

and the will to implement major reforms.



2013 Communication Metrics

Briefing Leaflet
Aircraft Design & Operation



2013 Communication Metrics

✈ 5 Safety Seminars focus in Aerial works 
operations, 300 participants

AESA - AECA - COPAC - SNS - SRS 

✈ 1 Safety Seminar EASA - AENA – SEPLA SRS 

✈ 1 International Safety Seminar, ICASS Seminar

✈ 1 International ICASS Annual Meeting

✈ 5 SRS Publications

✈ 18 Fly Safe publications

✈ ECA & IFALPA safety publications



Process flow of the Report

The de-identified information is sent and loaded at the SNS

The original report and all personal information is destroyed in a 
period of 15/30 days.

Classification-Analysis Report (ECCAIRS)

Data de-identification, personal, the original report is not retained

An alphanumeric code is assigned to report

Receiving the event information
Assistance and feedback to the Reporter



Example



Example

Alert Bulletin 1/2011



Example

Alert Bulletin 1/2011

Foto: Diego Ruiz de Vargas



All in One Report Channel

✈Confidential
✈Independent System
✈No Punitive
✈Personal Assistance
✈Feedback & Communication 



Questions?



Many Thanks
for your kind attention

Rafael Teijo Gundin
SEPLA SRS
rteijo@sepla.es
www. srs.org.es


